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Parish Church of St John the Baptist Wateringbury 

 
Minutes of the Vestry Meeting of the Parish of St John the Baptist 

held in the Church on Tuesday 11 May 2021 
 
1. Prayers 
  
The Meeting opened with prayers. 
  
WELCOME  
  
Revd. Gary Townsend, Priest in Charge and Chair of the PCC welcomed all and thanked them for joining 
the virtual meeting.     
  
2. Presentation of Notice convening the Meeting  
  
Gary confirmed that the appropriate notices had been posted at the correct time.   
  
3. Minutes of the Vestry Meeting of 29 September 2020 
  
The minutes of the previous meeting were taken as an accurate record and would be physically signed by 
Gary Townsend when possible. 
  
4. Election of Churchwardens 
  
Written nomination forms for the office of Churchwarden had been received as follows: - 
  
Peter Bond proposed by Jan Pursey, seconded by Barry Fisher.  
Liz Gummer proposed by Barry Fisher, seconded by Gillian Sessions. 
  
Gary confirmed as there were no other candidates, Peter Bond and Liz Gummer were duly re-elected as 
Churchwardens.  Gary thanked them both for standing for re-election and for being the Churchwardens 
for the last year.  They had both provided a warm welcome to Gary and Sharon and had worked very hard 
throughout the interregnum.   
  
The Vestry meeting was then closed. 
 
 
!  
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Minutes of the Annual Parochial Church Meeting for the Parish of St John the Baptist 
Wateringbury held virtually on Tuesday 11 May 2021 
  
1. Presentation of Notice convening the Meeting  
  
Revd Gary Townsend opened the meeting and confirmed the appropriate notices had been posted before 
the meeting at the correct time. 
  
2. Apologies for Absence 
  
Apologies for absence were received from Tiffany Allen, Colin and Edna Craig and Bob Bowie.   
  
3. Minutes of the Annual Meeting of 29 September 2020 
  
The minutes of the previous meeting had been checked by the PCC and issues arising had been addressed 
by the PCC over the year.  The minutes were taken as an accurate record, and they will be signed by Gary 
Townsend when possible.  
  
4.  Submission of Electoral Roll 
  
Hilary Fisher reported that there are 74 persons on the Electoral Roll and last year the roll was 77.  Gary 
thanked Hilary for all her work with the Electoral Roll.   
  
5. PCC Report 
  
Gary introduced the PCC report and there were no questions. Peter Bond reiterated thanks to the team 
involved in preparing the online services.  Gary agreed and said that he found it tremendously helpful and 
provided an opportunity to get to know people.   
  
6. Presentation of Audited Accounts for the Financial Year ended 31 December 2020 
  
Jane Hambly provided the report for the first time as she only took over in October 2020.  She thanked 
Peter Bond for his help in putting the accounts together.  Peter explained the accounts were not examined 
yet, but Suzanne Rowlinson is currently working on them.   Peter explained that the PCC was running a 
deficit this year which was not ideal, but the PCC was mindful of last year’s surplus.  Generally, the 
finances are healthy.  
  
He thanked everyone who continued regular giving during the Covid closures, and the PCC and church in 
general.  He also gave thanks to everyone for their continued support.  Peter thanked Jane for taking on 
the accounts and Suzanne for examining them. Liz echoed this with a big thank you to Jane, Peter and 
Suzanne for their hard work which was much appreciated.   
  
6a. Election of independent Financial Examiner for the current year 
  
Suzanne Rowlinson has agreed to examine the accounts in 2022 and all were happy with this.  Gary 
thanked her for taking them on. 
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7. Churchwardens Fabric Report 
  
Gary explained that this was an item he was used to seeing at an APCM in his previous benefice and Liz 
had compiled the report.  He thanked Liz for putting it together and there were no questions. 
  
8. Deanery Synod Report  
  
Barry reported that Revd Linda Shuker had retired at Easter from the BART benefice (Birling, Addington, 
Ryarsh and Trottiscliffe) and the Bishop is considering putting a Priest in Charge in place for now.  BART, 
Leybourne, West Malling and Offham are being looked at for a possible reorganisation.  Gary has already 
taken a wedding for BART.  Barry thanked Alice Dunstall for her service as she is standing down from 
the Deanery Synod.   
  
9. Churchwardens Report  
  
Peter reiterated thanks for everything that everyone has done in the last year during the Covid pandemic 
to keep the church functioning.  He was grateful to everyone for dealing with the changes and restrictions 
and gave a big thanks for coping with it all.  Gary thanked both Peter and Liz for their report. 
  
10. Vicar’s Report 
  
Gary apologised for the short report and was sure he’ll have more to say next year.  He has very much 
enjoyed working with SJB and appreciates the welcome to him and Sharon.  Barry felt it was great that 
Gary has become very visible in the community and particularly appreciated his work at the school.  Gary 
said he was looking forward to being able to physically visit the school soon.   
  
11. Elections to Deanery Synod 
  
Barry explained that there were not normally elections to the Deanery Synod this year, but Alice Dunstall 
had decided to step down.  There were no other candidates at this time.     
  
12. Elections to Parochial Church Council  
  
PCC members are elected for a three-year term and the process of rolling re-elections continues.  Christine 
Byron, Gordon Self and Sheena Stewart stood down but there were completed nomination forms for them 
to stand again.  Alice Dunstall also stood down.   
  
Alastair Byron, Alice English, David Merry and Mike Witts offered themselves for election.   
  
Alice English was nominated by Sheena Stewart, seconded by Gordon Self   
David Merry was nominated by Colin Craig, seconded by Gillian Sessions 
Mike Witts was nominated by Ruth Dunn, seconded by Ted Bates 
Alastair Byron was nominated by Sheena Stewart, seconded by Gordon Self 
  
As there are four vacancies Gary declared they were all duly elected.  Thanks were given to those 
continuing on the PCC, thanks to those joining the PCC and thanks to those stepping down.  Gary observed 
it was lovely to have a full PCC.   
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The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 
2016 (duty to have due regard to House of Bishops' guidance on safeguarding children and vulnerable 
adults). 
  
13. Questions from the Floor 
  
Barry told the meeting that in December 2020 the PCC was asked by the Parish Council to provide their 
views on a proposal to put a traffic island outside the church and remove the layby.  The Standing 
Committee replied that they felt it would be detrimental to church life.  If people are unable to park outside 
the church, it will prevent parking for funerals and weddings and also for those who need to be able to 
park close to be able to attend church.  A number of issues were raised in the reply. 
  
The response from those attending the APCM was very much in agreement that the proposal was not a 
solution to the speeding traffic and would make attending church difficult and even dangerous.  David 
Merry said that Sarah Hudson is the driving force and villagers have been asked to provide their views on 
how to slow the traffic down.  It is known that it is very difficult and there is poor visibility when trying 
to cross the Tonbridge Road from Old Road, but it was not felt that a traffic island opposite the church 
would make any difference particularly to the traffic coming in from Mereworth.   
  
It will be impossible to access the traffic island from the south side of the Tonbridge Road as there is no 
footpath so it will not help those looking to cross the road here.  If the layby is removed there is little or 
no other parking close to the church and attendees may try to park in the local roads such as Upper Mill 
which is already congested with residents’ cars.  Residents who exit Old Road onto Tonbridge Road didn’t 
feel a traffic island and removing the layby would make any difference.  A suggestion was made to lay 
red rumble strips in a 3, 2 and 1 formation at the entry of the village to emphasise the speed limit and 
repeat the 30-mile limit on red tarmac throughout the village.   
  
It’s understood that the Local Authority believe that additional signage isn’t necessary as people should 
know that the streetlights mean there is a 30mph speed limit but attendees didn’t accept this as many don’t 
know the connection.  It was pointed out that the church was not the only group to use the layby and 
ironically the police themselves use it to speed trap passing cars.  It was felt that the residents of Upper 
Mill and the houses opposite the church should be made aware as they will be directly affected by the 
proposals. 
  
It was suggested that we should try to put forward some positive suggestions and a discussion followed 
about the 20mph limit that it is hoped will be introduced on Bow Road and whether or not this could also 
be applied to the Tonbridge Road.  David explained the issues from the police perspective as he understood 
it.   
  
It was felt that the suggested rumble strips would be a cheap and sensible option and would also help keep 
people on the right side of the road.  Speed cameras were discussed but it was felt this only slowed the 
traffic at the camera point and drivers then speed up again.  An average speed camera would be better.   
  
Ted Bates felt that the congregation was unanimously against the proposal and thought needed to be given 
to the response.  It was also suggested that members of the congregation write with their own letters which 
would reinforce the strength of feelings.  Gary agreed it was important to put forward a clear objection 
stating why we don’t think it will solve the problem, paying particular attention to the lack of footpath.  
Barry felt it was important that any response made clear how detrimental it would be to church life and 
activities and the impact it would have on those unable to attend church if the layby is removed.   
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It’s understood the Parish Council is going to employ a Highways Consultant to establish the way forward.  
It was agreed that Gary would draw up a response from the church and encourage others to respond.  
Christine suggested sending a copy to Sarah Hudson asking for her support and hoping that good sense 
prevails.  Gary thanked everyone for their input to the discussion. 
  
David Merry thanked Gary for throwing himself into the job and it is fantastic to have him here.  Thanks 
to Peter and Liz for their excellent organisation over the last year and also to Bob Bowie and the team for 
the online offerings.  Wateringbury can be very proud of everything we’ve achieved with fantastic support 
by everyone.   
  
Liz said we owed a real debt of gratitude to Barry for carrying us through the interregnum and Hilary for 
playing the organ online.  Ted Bates asked Gary if he had had any surprises yet and he said no, but felt he 
was still in the honeymoon phase.  Gary thanked everyone for attending.   
  
14. Date of 2022 APCM 
  
The date was set for 10 May 2022 
  
15. DATE OF 1st PCC MEETING 
  
The first PCC meeting of the new parochial year will be on Tuesday 25 May 2021. 
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ANNUAL REPORTS  
2022 APCM 

 
CHURCHWARDENS 

 
  
Looking back over the year, it has seemed a little more like a normal one than the previous two years.  As 
we return to much more normal services, we are hugely grateful to Gary for the way in which he has led 
us out of lockdown and thrown himself into ministry throughout the Benefice.  We are grateful too, to 
Sharon, for her share in Gary’s ministry, albeit curtailed somewhat by current circumstances, and we pray 
for her return to full mobility and health. 
  
We must also thank Barry for his immense contribution to our church life, leading our Matins and Morning 
Praise services, and also to Pauline, Becky, Kate and Ruth for their valued contributions to our All-Age 
Worship. 
  
Clare Garvey has settled well into her role as Benefice Administrator and we would like to thank her 
formally for her hard work, having overcome a somewhat steep learning curve. 
  
The PCC is now meeting regularly in person.  We are so blessed in having such a diverse group of people 
all willing to give of their various talents to ensure the smooth running of the church and with the vision 
to take us forward.  We recognise that the future of the church (not just here in Wateringbury) depends on 
younger generations coming to know our Lord, and our close connections with the school, together with 
Messy Church are excellent examples of outreach.  We are grateful to everyone involved for making these 
happen. 
  
Thank you also, to Pauline and Gillian for their wonderful ministry in the coffee and crafters morning, 
and we know that everyone is very conscious of Pauline’s sad absence, and we all keep her in our prayers. 
  
It has been a joy to have services with hymns and singing once again.  Thank you to Barry and Hilary, 
and to all the choir members who enhance our worship. 
  
Thank you also to everyone who just gets on and does the regular jobs, week after week.  Thank you to 
the team who faithfully produce our weekly newsletter – currently Christine and Alastair, assisted by 
Eddie.  Thank you to Jan and Gillian, our Vergers, to the Holy Dusters Team, administered by Ruth, to 
the sidespeople, lesson readers, intercessors and sound operators.  Thank you also to the faithful band who 
keep Sunday’s Cool running, albeit only once a month, but the children are so glad to be back and clearly 
enjoy their activities. 
  
On the topic of enjoying activities, it was wonderful to have Easter Fun with Faith back again – thank you 
very much, Debbie, and to all the helpers. 
  
A massive thank you is also owed to Debbie in her role as Parish Safeguarding Officer – not an easy task, 
quite apart from the responsibility, it comes with a mass of administrative work. 
  
Thank you also to Jane Hambly for looking after our finances for us, and for being brave enough to 
undertake the running of our Advent Fair in the autumn.  We have missed so much our fund-raising events, 
both as necessary means of income, but also as fellowship events, and we are hopeful that many of the 
regulars will be back this year, along with some new ones.  At the time of writing (late-April) we look 
forward to our Annual Plant Sale and would like to thank Jan Pursey for running this, and to those who 
offer their assistance.  Thank you also to Bijou Nursery for their amazing support especially for the Plant 
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Sale, but in so many other ways throughout the year – special thanks go to Rosemary Skinner for her 
unfailing generosity and skill. 
  
Thank you also to everyone who has contributed in any way to the maintenance, care and upkeep of our 
much-loved village church.  We would especially like to thank the parish council for maintaining the grass 
in the churchyard throughout the year as well as all those who come and assist at our biannual work parties 
in and outside the church building.  Thank you to the Wateringbury Cubs and their leaders for maintaining 
the ‘grave gardens’. 
  
So many people contribute so much to our church that we may have missed some thanks, for which we 
apologise.  Together we all make this church family what it is, and it is a privilege to serve as 
Churchwardens. 
  
Liz Gummer and Peter Bond 
 
  

  
PCC 

  
Wateringbury PCC numbers 14 this year including ex-officio members and the appointed treasurer.   
  
At our meetings we have covered many important areas of church life such as: 
Coronavirus and its impact on church life 
Fund raising in view of the impact of Coronavirus 
Working with Mereworth and West Peckham in the benefice  
Church finances and budget  
Proposed audio-visual upgrades 
Mission and Outreach  
Defibrillator at the church 
Safeguarding  
  
The year has again been dominated by the Covid pandemic and the impact on church life. PCC and 
Standing Committee meetings continued virtually although we have restarted face to face meetings now.  
The PCC was pleased that we were able to re-open the church for Palm Sunday last year and it has 
remained open since.  It has been lovely to see members return and our thanks go to everyone involved 
in keeping us all safe during our services.  It has not always been an easy task and we are indebted to Liz 
Gummer and Peter Bond for taking the lead on this.   
  
All church related events e.g., Messy Church, Coffee, craft and chat, and Lent Lunches etc. all stopped 
at the original lockdown in March 2020 but we are delighted that they have all resumed this year.  
  
The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 
2016 (duty to have due regard to House of Bishops' guidance on safeguarding children and vulnerable 
adults) in having due regard to guidance issued by the House of Bishops on matters relating to the 
safeguarding of children and vulnerable adults. 
  
Sheena Stewart 
PCC Secretary 
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Buildings Committee 
There have been no major building projects during the past year, and the usual maintenance issues have 
been addressed. 
In autumn 2021, Diamond Kite Electrical undertook a complete survey of the church’s electrical 
installations, and as a result some significant upgrading was undertaken at a cost of just over £3,800. 
Thank you to those, mainly Peter Bond, who facilitated this work. 
 
In September 2021, the re-painting of the south and west doors was undertaken at a cost of just under 
£900. 
 
In April, an additional section of handrail by the south door was made and fitted together with a 
removable safety rail for the bell tower. Work was undertaken by Yalding Forge at a cost of £962. (The 
safety railing has been a point raised in recent quinquennial inspection reports and has been 
recommended for some time). 
Mike Witts has been almost single-handedly responsible for the provision, by the Oliver King 
Foundation, of the new community defibrillator now installed by the south door – thank you, Mike. 
As ever, thanks go to all those who turn up faithfully twice a year for the regular working parties, in 
additional to the sterling work done by our regular cleaning teams, and David Merry’s steady regular 
work in the grounds. 
We also acknowledge with thanks the work done cutting the grass in the church grounds by James 
Woolley and his team from Nepicar under the auspices of the Parish Council. The team does a great job, 
carefully preserving our spring flowers in season. 
I am grateful to all the members of the Buildings Committee for their support and hard work, and as 
always, to Peter Bond for his valued input. 
David Merry has headed up a small group to look into the proposed A/V provision, 
and his report and update appear within the Buildings Committee Report. Thank 
you, David. 
 
Liz Gummer 
 
Provision of A/V facilities 
  
During the last year, a subcommittee of the Buildings Committee has been progressing the concept, 
initiated by Richard Dunn, of installing visual facilities in the church, to enhance some aspects of our 
church worship, and to make our services and the building, more available to others. 
  
The pandemic has shown how our lives can be turned upside down, and all that we normally take for 
granted can be thrown into disarray. These new facilities, would have, and will, give us the opportunity 
to live-stream and record services, enabling those unable to get to church, the opportunity to take part in 
the services. The wider aspect of this is that weddings, baptisms and funerals could be live streamed to 
friends and relatives, such as Aunt Maud, in Australia, who cannot be at the service itself. 
  
We have been visited by a number of specialist installers, who have submitted their proposals as to what 
they consider to be appropriate for St John’s, and from these proposals, the subcommittee has selected 
one company as being the “Preferred Contractor”. 
  
On this basis, a presentation has been prepared for the PCC, detailing all that has taken place during the 
tendering stage and, at the time of writing, this presentation has been issued to the PCC and we are 
currently awaiting a date to be set for an extraordinary meeting of the PCC, to discuss the content, and 
for a decision to be made as to whether or not to proceed with the project. It may well be that a verbal 
update of the latest position will be available at the APCM. 
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It is a big project, but the prospects for us all are quite exciting. 
  
David Merry 
 

 
 

Worship and Mission Group 
 

The group has kept under review arrangements for special services. Regrettably the Nativity and Crib 
Service had to be cancelled because of the Covid situation. Attendance at the Nine Lessons and Carols 
and on Christmas Eve/Day had in the circumstances been encouraging. 
  
Our thanks go to Ruth Dunn for re-starting Sunday’s Cool and the monthly Saturday meeting of Messy 
Church. 
  
We are immensely sad at the illness of our Evangelist Pauline Welch who has contributed so much to 
the church’s life. Her presence is greatly missed in the work she carried out for the Coffee/Crafters 
meetings and as an Anna Friend specialising in working with those suffering from dementia, as well as 
leading and preaching at Morning Praise and Matins services. 
  
Barry Fisher 
 
 

Pastoral Team Report for 2022 APCM 
  
We much appreciate the help so lovingly given by members of the congregation and the community and 
to those who let us know of people who may appreciate a phone call or visit from the team. 
  
This year we have supported Rev Gary’s new monthly communion services at Meadow Court and have 
enjoyed meeting those who have moved into the complex. 
  
We endeavour to support the fortnightly Crafters Coffee Mornings and the Harvest lunch held in 
October for its members organised by our evangelist Pauline. 
  
Following our annual Harvest Festival, we organised the distribution of harvest gifts within the parish to 
show those who are unwell or lonely that they are in our thoughts and prayers. We tried to spend time 
with each recipient since many are struggling with illness and the problems of advancing years rather 
than economic need.  Most of the tinned goods were taken to aid the work of Maidstone Christian Care.  
We appreciate the generous gifts from the School Harvest Celebrations held in church. 
  
We have also organised various outreach activities: 
  
Lent Lunches - We are delighted that after a 2-year Covid break, the traditional Simply Soup lunches 
were able to be held in 2022 and organised these.  Lunches are free with donations invited for charities 
chosen by the volunteers.  The charities supported were Alzheimer’s Trust £140, Peggy Wood 
Foundation at Maidstone Hospital £100 and the Anthony Nolan Trust £166 
  
Parish Christmas Card - We facilitated the 2021 Christmas card which detailed all Christmas Services in 
the benefice and thank Rostrum village magazine distributors for circulating the cards to each house 
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with the December magazine.  In 2021 the card illustrations were produced by the children of our 
school.  We thank Mike Witts and Rev Gary for liaising with the school to judge the winning entries.  
Illustrations not chosen for the Parish card were used to produce the Big Christmas Card which invites 
members of the church family to sign the card and make a donation to the year’s chosen charity rather 
than send individual cards.  In 2021 £221 was raised to assist the work of The Church Army. 
  
Parish Remembrance Book - Joy Searle liaised with bereaved relatives and arranged for new entries in 
the book. 
  
We thank the church family and Rev Gary for their practical and prayerful support of SJB’s pastoral 
care.   
  
Pastoral Team:   
Edna Craig, Pauline Welch, Christine Byron, Alice English, Joy Searle  
and Gillian Sessions 
 
 

 
 

Deanery Synod 
 

The Synod continues to meet three times a year giving parish representatives opportunities to share 
experiences and initiatives in ministry and mission. 
  
The Deanery Mission and Ministry Plan has progressed with the Church Commissioners giving approval 
(following a local objection) to the creation of Barming and Teston as a united parish with a Church 
Warden elected from each parish. 
  
Teston is therefore no longer linked to East Malling and the new Bradbourne Benefice of the individual 
parishes of Larkfield, and East Malling is now formally recognised and Rev Nick Williams’ status changes 
from being Priest in Charge to Rector. It is planned to sell the vicarage at East Malling once an alternative 
property has been purchased to serve the new Benefice. 
  
With vacancies in Leybourne and the BART group (Birling, Addington, Ryarsh and Trosley) much work 
and consultation has been carried out involving the neighbouring Benefice of West Malling and Offham 
(Rev David Green) resulting in the creation of a Ministry team for the seven parishes under the leadership 
of a Team Rector and Team Vicar. Rev Green will continue as Team Vicar, and it’s intended to fill the 
post of Team Rector by the autumn. The Deanery is blessed with more than a dozen retired clergy available 
to help out during the vacancies. 
  
The site for a church building at Kings Hill has been agreed and finance is being sought for its construction. 
  
Barry Fisher 
  
Lay Co Chairman Malling Deanery Synod 
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MOTHERS’ UNION 

East Malling Area Branch of Mothers’ Union 23.04.22 

Our branch, which is part of Tonbridge Archdeaconry and Rochester Diocese, currently has 13 members 
and has members from East Malling, Wateringbury, Larkfield and Barming. 

We have been: 

Collecting rucksacks for Rochester Prisoners leaving prison as an Outreach Project 

Making blankets for an orphanage in Tanzania 

Crocheting blankets for Orpington Hospital for premature babies 

Collecting toiletries for Strood Women’s Refuge 

Placing orders with MUenterprises, the Mothers’ Union catalogue, of cards and gifts 

And we continue to support the work of Mothers’ Union around the world with daily prayer.  We are 
happy to help families in need of a break with “Away From It All” holidays and days out. 

Due to Covid lockdown we have only managed to have a few, very small meetings but we all try to keep 
in touch with each other by phone and email. 

2021 

Mar Lady Day Service held on 25 March online, via Zoom, organised by Lesley Marsh. 

July Tea and MU greetings cards on 29 July at Liz Allen’s house 

Sept       9 Sept Committee Planning Meeting at Frances Selman’s house 

Oct 7 October.  Tea, cake and MU cards at Audrey Allen’s house (13 attendees) 

  

2022 

Jan New Year lunch at the Red Start pub in Barming 

Feb Tea and cake at “Where Memories Meet” in Wateringbury 

Mar Reflection service in St John the Baptist church, led by Barry & Hilary Fisher 

Apr Afternoon tea at Liz Allen’s house with a Flower Quiz and MU greetings cards 

My thanks go to all our members for renewing their subscriptions and for keeping the branch active.  We 
hope to be able to return to more regular meetings later in the year. 

  

Frances Selman (Branch Contact/Secretary) 

Cc:   Liz Allen (Treasurer) 

Audrey Allen (Committee Member) 
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Prayer Chain  
 
In 2021 there were around 45 members of the Prayer Chain, this year remains the same, we have gained 
two more Prayer Warriors, and two have asked to come off for a short while, hopefully to return when 
their lives become more settled. 
 
We had 78 Requests for our prayers, with very many updates, these often being of Good News and 
answered prayer, but also messages where God had answered prayers in a different way and had called 
His people back to Him. 
 
We need always to remember that while God hears every prayer, His response is not always what we 
wanted and prayed for, but His Will Be Done. Being a Prayer Warrior is something anyone can do, all 
that is required is Faith, and a willingness to pray for others. 
 
New members are always welcome, no one is ever turned down! 
 
If you feel that this is a way in which you might serve The Lord, do get in touch, it is very rewarding 
although sometimes quite harrowing, but God carries us through the sad parts. 
When we feel there is nothing, we can do to help someone in need, prayer is often the only answer. 
Likewise, if you need to have prayers said for yourself or anyone you know, no request is ever refused, 
just ask. 
The Prayer Chain is here for everyone. 
 
Jan Pursey. 

 
 

Choir 
 
It was with a great sense of joy that we resumed our usual places in the choir stalls after the Covid 
restrictions were removed. We hope that sense of joy is shared with you in our worship Sunday by 
Sunday. 
  
It was tempered by the sad illness of our member Pauline Welch, and she is always in our prayers. 
We have recorded a CD of what we felt were her favourite hymns for her husband Paul to arrange to 
play for her. Our thanks go to Eddie Scarlin for doing the recording and David Walsh for arranging 
copies. 
  
We have also missed from our ranks Audrey Allen, Hilary Cayzer and Carol Mills and look forward to 
their return in due time 
  
Barry Fisher 
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Sundays Cool and Messy Church 

 
For both groups I would say we are just re-establishing ourselves after a long time away because of 
COVID -19. Our first messy church was in October 2021. We had just a few families on that occasion 
but we did have two families new to Messy Church so you could say you win some, you lose some and 
we did lose some! And although still including them in our e-mails I have failed to get a response. 
 
We meet monthly and continued through November and December but had to take a break in January 
but celebrated our fourth birthday in February and our now established back on our monthly pattern 
averaging six to ten families. 
Our staffing has fluctuated but two notable additions are Joy Searle’s granddaughters, Katherine and her 
cousin Connie. Oh, it is so lovely to have creative young people onboard working with the children for 
their D of E Award! Equally Alice English has joined us too. Very best of all we have a certain Rev 
Gary bringing along his guitar and brilliant songs. So back in the groove with stories, songs, chat, 
prayers and our craft sessions! Ros always does something edible too ably assisted by Rachel. We finish 
with tea. 
 
Sunday’s Cool which we aim to rename but haven’t yet has only just got going again mainly for lack of 
the whole original team, but we started up again just once a month beginning in January this year. 
Debbie, Suzanne, Ros and myself and four girls so far! 
On a broader note, a well-attended meeting back last August established the idea of trying new ideas or 
re-establishing old ones.  Debbie offered to run Fun with Faith on Easter Saturday and Mike Witts was 
keen to work with the school on an art exhibition due for May.  
 
Kate Gary and I met to think through ways forward with the All-Age Service and various groups will be 
approached to take part or lead the service.  So, progress at the lower end with children and families is 
happening and I tell myself to be patient and have faith. 
Ruth Dunn 
 

 
Wateringbury School 

  
Our school’s core purpose of Learning, Growing and Achieving have been severely tested 
throughout the last two years. Obviously, we were not alone in this regard as the pandemic 
did not discriminate. However, since the comprehensive report submitted in 2020 where we 
spoke of classroom extensions and other projects, there have been many changes which have 
directly influenced them. 
We are pleased to report that one of the most critical projects - that of the classroom 
extensions - was completed in the summer of 2020. However, the lack of fundraising 
opportunities due to the pandemic dealt the school a real financial blow from which we are 
still recovering. We continue to face financial challenges and, as a result, all work that needs 
to be done to the fabric of the building has to be carefully prioritised. 
Our main issues over this period were staff related. Mrs Crawford-Usher retired as 
Headteacher during the pandemic. There was enormous pressure on the school to not only 
deal with the pandemic, new safety protocols and remote learning but also to continue to 
keep the school open for children of essential workers, and to put interim leadership 
measures in place while we began the search for a new Headteacher. 
We established a partnership with Slade Primary School to provide strategic support and 
executive leadership during this interim period. Slade’s Headteacher and Deputy 
Headteacher supported our own Deputy Headteacher, Anneka Osborne, to oversee the 
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running of the school whilst the governing body began a rigorous recruitment process for a 
new Headteacher. 
The governors were delighted to appoint Debbie Johnson as Headteacher in September 2021. 
Miss Johnson brings to the school a wealth of experience gained from working at Pembury, 
St James (Tunbridge Wells) and Ditton schools. 
The school continues to tackle its financial challenges head-on. We have created a new class 
structure and also restructured the staffing. We do not currently have a Deputy Headteacher 
role and we remain mindful of the impact that structural changes can have on the wellbeing 
of our existing leadership team as well as other members of staff. The new class structure has 
been praised by senior local authority education leaders and feedback from parents has been 
positive. 
A solid foundation has been built by our Headteacher and we are optimistic that school 
numbers will begin to rise as standards, expectations and outcomes for children in our school 
improve. The school has navigated some significant challenges and has now turned a corner 
which has put the school on a positive trajectory. This is down to the hard work, dedication 
and enthusiasm of our entire school team, under the leadership of our new Headteacher. 
  
The Governing Board has also seen a number of changes in this period. We mourned the loss 
of Richard Dunn due to COVID at the beginning of the pandemic. The Governing Board now 
comprises: 
  
Debbie Johnson (Headteacher - Ex-officio) 
Rev. Gary Townsend (Ex-officio) 
Sarah Goodwin (Staff – elected) 
Godfrey Pain – Co-Chair (Foundation) 
John Callaghan (Foundation) 
Suzanne Rowlinson (Foundation) 
Kate Millar (Foundation) 
Patrick Gregson (Foundation) 
Gail Isted – Co-Chair (LA Governor) 
Christian Ball (Co-opted) 
Sarah Day (Parent Governor) 
Adele Solomides (Parent Governor) 
Mike Witts (Associate Member) 
We still have three Foundation Governor positions to fill. 
As governors it is our role to set the vision and strategic direction for the school. We want our 
children to learn the importance of embracing our Christian values so when they leave, they 
carry with them a strong sense of community and responsibility. 
Volunteers continue to play a very important role in our school. Following the relaxation of 
the COVID constraints, FOWPS (Friends of Wateringbury Primary School) are once more 
endeavouring to fundraise for our school. They too are always in need of people and ideas 
and we continue to be extremely grateful for their support and contributions. 
Our school has played a pivotal part in local community life throughout the pandemic and our 
local community remains a vital partner. Thank you for your continued support. 
  
Goff Pain Gail Isted 
Co-Chair 
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Church Flowers 

Very little has been happening in the way of Church Flowers for the past two years but now that many 
of the restrictions in the church have been lifted and it can be left open during the day, I am in the 
process of organising a new flower Rota, which is very exciting.  We have two new recruits joining us – 
Suzie Warren and Alice Hambly.  We have just arranged flowers for Easter, and we are about to arrange 
flowers for a wedding blessing.  Also, we are organising a Flower Festival to celebrate the Queen’s 
Platinum Jubilee in June.  Please let me know if you would like to help us. 
 
Gillian Sessions 

 
 

Holy Dusters  
 
Even when little else was going on in Church the Holy Dusters were quietly beavering away once a 
fortnight to make sure the mice, bees and bugs didn’t get the upper hand! At one point I know Bob Bowie 
and family had a mini battle attacking the high beams, but peace was restored and although there are the 
faithful few who come along twice a year for the big clean, the Holy Dusters maintain a clean church all 
the year round and for that we must be really grateful. We have four teams; Mike Witts and Jackie Scott; 
Peter and Debbie Bond; Ros Diment and Emily Best- Shaw and Clara and David Wilson-Green. Thank 
you to Jackie for taking over from me and for David taking over from Pauline.  
We can always do with more volunteers and although I am unable to participate, I still put the Rota 
together.  
Ruth Dunn 
 
 
  
 
 

Bellringers 
 

With the lifting of Covid restrictions we have continued to ring on Sundays much as we have in recent 
years. That is, with three local ringers who are occasionally supplemented by some of the Mereworth 
ringers. In line with national trends, we continue to be short of bellringers. Until lock-down we had usually 
managed to have a Tuesday practice every three weeks or so relying on imported ringers from other 
towers, Fran and Dave from Leigh and Richard from Yalding in particular. Unfortunately, Fran and Dave 
have not continued post Covid and now we can rarely muster sufficient numbers to ring on Tuesdays. We 
continue to support Wednesday practice evenings at Yalding. 
 
Following an article in Rostrum, a local couple did express interest in joining us and attended a specially 
arranged Tuesday practice. We were particularly pleased as one partner was obviously competent having 
learnt to ring as a youngster, the other showing promise. However, although seeming keen to continue we 
were somewhat taken aback to receive a message a few days later notifying us that they’d decided not to. 
We do hope to be able to ring for the Queen’s jubilee in June but are unable to make a definite commitment 
at the moment until we can ascertain neighbouring ringers’ availability nearer the time. 
  
Justin Southwell 
Tower Captain 
 

 



 

18 

 
Fairtrade Stall 

 
A huge thank you to everyone for their support throughout two difficult years. 
We managed to have a Big Brew on 1st March 2020 which raised £111.50 for the charity Traidcraft 
Exchange. 
When there were no longer services in the church from 22/3/20 due to lockdown the stall was 
transferred to Ros' house, and orders were delivered. Sales from 1/1/2020 to the end of December were 
£1185.10 enabling a profit of £215.53 to be given to the treasurer on 14/12/20. 
All invoices have been paid. 
From1/1/21 to end of December 2021 amount of sales was £1039.55 enabling a profit of 236.31 to be 
given to the treasurer on 8/12/21 all invoices paid. 
At a stocktake in April 2022 we have goods to the value of £106.70. 
Many thanks for the offers of help with the stall, either to set up, packing away or doing cashiers duties, 
which are very much appreciated. If there are any items you wish to see on the stall, please contact me. 
 
Ros Diment 
 
 
 

Coffee Break 
 

We have very much missed having Pauline with us since the middle of January, but we have carried on 
and our numbers continue to grow.  We have donated many blankets, baby clothes and teddy bears to the 
orphanage in Tanzania which Revd. Nicky Teverson is going to take out as soon as she can.  Several 
members knitted chickens to hold crème eggs before Easter and Alice English took a basket of them to 
Betsy Clara House nursing home.  Members also distributed eggs to people who they thought would enjoy 
them.   
 
We have now turned our attention to the forthcoming flower festival for the Queen’s Platinum jubilee.  
Several people have volunteered to make cakes, to help in the kitchen and to be stewards during the event 
and others have been knitting bunting and decorating crowns.  Sheena has invited us to have a meeting in 
her garden shortly, which is always a real treat.  We hope and pray that Pauline will be back with us again 
soon.  Please come along to join us for fellowship, coffee and cake.   
 
Gillian Sessions  
 
  

Weekly Newsletter 
 
The weekly newsletter is sent out, usually on a Friday, to 122 people who have requested they receive 
news of the village church services and church family life in this way.  Some on the mailing list do not 
now live in the village but like to keep in touch. 
Since the relaxation of covid restrictions and a return to weekly church services and activities we have 
resumed printing out hard copies of the newsletter for visitors and those not on email to take home with 
them. 
 
Christine Byron 
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Anna Chaplaincy 

 
Pauline and Alice were due to be commissioned as Benefice Anna Chaplains (whose concern is the 
spiritual well-being of older people) in February 2022 at a service at Mereworth Church.   
However, due to Pauline becoming unwell and for one or two other reasons this commissioning service 
did not take place. 
Alice is continuing to maintain regular contact with several older people in the village who are living alone 
and has also revived a monthly art group with spiritual health in mind. 
Alice will be taking part in further training over the summer. 
 
Alice English  

 
 

Disclosure & Barring Service (DBS) and Safeguarding  
 
 
The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure 
2016 (duty to have due regard to House of Bishops' guidance on safeguarding children and vulnerable 
adults) in having due regard to guidance issued by the House of Bishops on matters relating to the 
safeguarding of children and vulnerable adults. 
  
I have had guidance and support from Rev Gary with regards to the changes in the DBS procedures and 
all our renewals are up to date.  It is all online and they will be completed as and when required. 
  
Safeguarding is everyone’s responsibility. 
  
In the coming months, anyone who is an active church member will be required to complete the Diocese’s 
Basic Awareness Safeguarding training programme.  Other range of core safeguarding training models is 
a mandatory requirement for particular Church roles. 
  
The training is required every 3 years and now we have resumed our services and other church activities, 
we must engage with this Safeguarding training.  I will provide all the necessary guidance on now to 
complete the relevant course programme soon. 
  
Please remember, if anyone wishes to raise an issue or concern don’t hesitate to make contact with me. 
  
Debbie Bond 
Your Parish Safeguarding Officer & Lead Recruiter 
 
 
 
 
 
 
 
 
 
 
 
 



 

20 

 
 

The Church of St John the Baptist 
Wateringbury 

 
 

Annual Report 
 

and 
 

Financial Statements 
 

of the 
 

Parochial Church Council 
 

For the year ending 31st December 2021 
 
 

Bank 
Nat West PLC 

Swan Street 
West Malling 

Kent 
 

Honorary Treasurer 
Jane Hambly 
Wateringbury 

Kent 
 

Independent Examiner 
Suzanne Rowlinson BFP FCA 

Wateringbury 
Kent 

 
 

 
 
 
 



 

21 

 
St John the Baptist Wateringbury Parochial Church Council 

 
 

TREASURER’S REPORT FOR THE FISCAL YEAR 2021 
(INCLUDING 2022 BUDGETS) 

 
 
All reports have been produced using Excel spreadsheets. 
 
The Budgets for 2022 were formulated for the Standing Committee and then presented to the PCC and 
were approved for presentation to the ACPM.  In addition to submission of a budget it is a requirement 
for us as a PCC to submit a ‘Reserves Policy’ for 2022, a copy of which is included in the Annual Report. 
 
Expenditure exceeded Income in 2021 resulting in a deficit of - £3,570.00 
 
You will see from the accounts that our total income in 2021, was £38,171.28 compared to £38,062.70 in 
2020.   
 
The PCC’s overall expenses including capital expenditure in 2021 was £41,741.28 of which £38,885.80 
related to revenue expenditure.  This compares to revenue expenditure of £18,633.61 and capital 
expenditure of £2,434 in 2020. 
 
Our Parish Pledged Offer to the Diocese for 2021 was £18,313.26 .  Our contribution towards the new 
benefice of Mereworth, West Peckham and Wateringbury was £4,454.33. Essential electrical work carried 
out in the church was £3,803.19. A Defibrillator and box, fitted to the wall by the church door was £2,342, 
but this was funded by grants received from KCC and Wateringbury Parish Council.  Gift Aided and 
Covenanted Donations in 2021, including income from regular standing orders amounted to £21,868 
compared to a total of £21,944.30 in 2020 
Our total collection income was £2,553.23, compared with £ 1,825.32 in 2020.  We are still allowed to 
recover tax on this collection income. 
 
One wedding took place in the church during 2021. No weddings took place in 2020.    
 
The income from funeral fees in 2021, less expenses, was £642, compared to a total of £1,063.60 in 2020. 
  
During 2021 the PCC held £9,000 in ‘unrestricted designated funds’ towards the cost of a cabin as 
premises for a Church Meeting Room and Sundays Cool.   
 
At the end of the 2021 fiscal year the PCC reserves have increased by £2,231.09 in the RDBF Church 
Repair Fund to £19,068.06 with £2,317.34 in the RDBF General Deposit Account and £501.37 in the 
RDBF Loan Account.   The PCC’s Business Reserve Account had a balance of £46,460.95 at the end of 
2021. 
  
It can be seen from the Statement of Assets and Liabilities that the PCC held total assets as at the 31st 
December 2021 of £91,954.37, a decrease of £3,570.  
 
In the Budgets for 2022 our income is projected to be some £34,635 and it is anticipated that the PCC 
general expenditure is likely to be some £58,500, £15,000 of which has been designated specifically for 
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WiFi and audio visual improvements. The budget includes a further £2,200 to the RDBF Church Repair 
Fund as part of our reserves policy. 
 
In such a challenging year in which many have experienced significant pressures on their home budgets, 
the PCC wishes to thank you all for your generous Covenants during 2021. In addition, they would also 
like to thank those of you who have organised fund raising events or activities, however small, during, 
what has been another difficult year. It is hoped that as 2022 progresses, the lifting of restrictions will 
enable more people to come forward with both event ideas and activities as income from these events 
makes up a significant and necessary part of our income. 
 
The members of the PCC are pleased that the ‘Friends of Wateringbury Church’ continue to raise funds 
to support future capital expenditure required to improve the fabric of the Church.  
 
My thanks also go to Gordon Self for his hard work during the year as Gift Aid secretary and in submitting 
our annual tax refund claim.  Thanks also to Suzanne Rowlinson for her agreement to be the PCC’s 
Independent Examiner. 
 
Thanks also to Church Wardens Peter Bond and Liz Gummer and all the members of the PCC for their 
help and support during 2021.  
 
In conclusion I would like to draw your attention to the Budgets for 2022 and the Reserves Policy 
included with this Report and would request your formal approval to the Fiscal Report as presented.    
 
 
 
 
Jane Hambly (Honorary Treasurer) 
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Wateringbury Parochial Church Council 
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2021 

  
 

 
     

 

 

Unrestricted 
Funds 

Unrestricted 
Designated 

Funds 

Restricted 
Designated 

Funds 
Total 

  2020 2021 2021 2021 2021 

 Note      
       
RECEIPTS       
       

       
Planned giving 1 21,944.30 21,868.00 0.00 0.00 21,868.00 
Collections at services 3 1,825.32 2,553.23 0.00 0.00 2,553.23 
All other giving and voluntary receipts, including 
special appeals (recurring and one-off) 

4 3,338.92 2,709.00 0.00 19.57 2,728.57 

Gift Aid recovered (planned giving and one-off 
donations) 

6 6,648.44 5,999.51 0.00 0.00 5,999.51 

Legacies received (capital value) 7 0.00 0.00 0.00 0.00 0.00 
Grants (include recurring and one-off) 8 0.00 0.00 0.00 0.00 0.00 
Fundraising activities (gross proceeds) 9 1,324.02 236.31 0.00 2,500.25 2,736.56 
Dividends, interest, income from property etc.  10 102.9 42.59 0.00 0.00 42.59 
Fees retained by  PCC (weddings, funerals etc.) 11 1,186.2 1,682 0.00 0.00 1,682.00 
Trading activities (gross proceeds), NOT fundraising 12 1,692.6 0.00 0.00 560.82 560.82 
Other receipts/income not already listed 13 0.00 

 
0.00 0.00 

 
  

  
    

TOTAL INCOMING RESOURCES 
 

38,062.70 35,090.64 0.00 3,080.64 38.171.28 
       

PAYMENTS 
      

       

Costs of fundraising activities  17 288.00 130.42 0.00 0.00 130.42 
Mission giving and donations 18 1.261.04 80.00 0.00 0.00 80.00 
Diocesan parish share contribution 19 5,436.00 18,313.26 0.00 0.00 18,313.26 
Salaries, wages and honoraria 20 11,648.57 2,008.28 0.00 0.00 2,008.28 
Clergy and staff expenses 21 4,454.33 0.00 0.00 4,454.33 
Mission and evangelism costs 22 162.33 0.00 513.48 675.81 
Church running expenses (including governance) 23 8,787.08 0.00 0.00 8,787.08 
Church utility bills 24 1,146.91 0.00 0.00 1,146.91 
Costs of trading 25 0.00 0.00 0.00 0.00 0.00 
Major repairs to the church building 27 0.00 3,803.19 0.00 0.00 3,803.19 
Major repairs to church hall/other PCC property 
including redecoration 

28 0.00 0.00 0.00 0.00 0.00 

New building work to the church, church hall, clergy 
housing or other PCC property. Defibrillator box 

29 2,434.00 0.00 0.00 2,342.00 2,342.00 
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Other payments/expenditure not already listed 99 
 

0.00 0.00 0.00 0.00        

TOTAL RESOURCES EXPENDED 
 

21,067.61 38,885.80 0.00 2,855.48 41,741.28 
       

NET INCOMING RESOURCES 
 

16,995.09 -3,795.16 0.00 225.16 -3,570.00        

RDBF Church Repair Fund Transfer 
 

2199.96 0 0 0 0 

Total Fund Brought Forward at 1st January 
2021 

 
78,529.28 68,902.8 9,000.00 17,621.57 95,524.37 

TOTAL FUNDS CARRIED FORWARD AT 31st 
December 2021 

16 95,524.37 65,107.64 9,000.00 17,846.73 91,954.37 
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Wateringbury Parochial Church Council 

BALANCE SHEET at 31 DECEMBER 2021 
 

     

  

Unrestricted 
Funds 

Unrestricted 
Designated 

Funds 

Restricted 
Designated 

Funds 
Total 

 
2020 2021 2021 2021 2021  

     
Current Assets       

     
Prepayments £0.00 £171.00 £0.00 £170.00 £341.00 
Petty Cash £77.65 £77.65 £0.00 £0.00 £77.65 
Bank Current Account £25,538.36 £23,188.00 £0.00 £0.00 £23,188.00 
Bank Reserve Account £50,259.22 £20,175.04 £9,000.00 £17,285.91 £46,460.95 
RDBF Loan Account £500.21 £501.37 £0.00 £0.00 £501.37 
RDBF Church Repair Account £16,836.97 £19,068.06 £0.00 £0.00 £19,068.06 
RDBF General Deposit £2,311.96 £2,317.34 £0.00 £0.00 £2,317.34  

     
Total Current Assets £95,524.37 £65,498.46 £9,000.00 £17,455.91 £91,954.37 

 
 

    
Current Liabilities £0.00 £0.00 £0.00 £0.00 £0.00  

     
      
Current Assets less Current 
Liabilities: £95,524.37 £65,498.46 £9,000.00 £17,455.91 £91,954.37 

 
      
     

Represented by :      
Capital & Reserves            
General Fund Brought Forward £78,529.28 £68,902.8 £9,000.00 £17,621.57 £95,524.37 
Surplus Brought Forward £0.00 £0.00 £0.00 £0.00 £0.00 
Income Expenditure Account £16,995.09 -£3,795.16 £0.00 £225.16 -£3,570.00 
Transfer to RDBF Church Repair Fund £0.00 £0.00 £0.00 £0.00 £0.00 

  
     

     
TOTAL RESERVES £95,524.37 £65,107.64 £9,000.00 £17,846.73 £91,954.37 
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                   WATERINGBURY PAROCHIAL CHURCH COUNCIL 
                        INCOME & EXPENDITURE ACCOUNT - Year to 31st DECEMBER 2021 

   
  INCOME 2020 INCOME 2021 

Sequestration £1,186.20  
Collections £1,825.32 £2,553.23 
Covenants/Gift Aid £21,944.30 £21,868.00 
   
Tax Recovered £6,648.44 £5,999.51 
VAT Recovered £0.00 £0.00 
Funeral Fees £1,647.60 £887.00 
Wedding Fees £45.00 £795.00 
Friends of Wateringbury Church £0.00  
Donations Received - Specific £0.00 £2,388.00 
Donations Received - General £2,319.68 £150.00 
RDBF Church Repair Fund - Interest £47.37 £31.13 
RDBF Loan Account - Interest £2.00 £1.16 
RDBF General Deposit -Interest £9.26 £5.38 
Fund Raising - General £0.00  
Plant Sale £383.00 £786.00 
Lent Lunches  £0.00  
Refund from EMWT Benefice £0.00   
12th Night Quiz  £216.00 £170.00 
Christmas Bazaar £30.00 £833.40 
Cream Teas  £0.00  
Sing along across the A20 Concert  £0.00 £398.30 
Church Fair with Bells  £0.00  
Canterbury Choristers  £0.00  
Sale of Church Book  £68.00  
Book Sales  £24.26  
Angels & Cribs £0.00  
Ride & Stride £27.50 £87.00 
Fair Trade £215.53 £236.31 
Sunday Coffee £300.00  
Wateringbury Players £500.00  
Spire Shingles Appeal    
Sale of Jams  £359.73 £225.55 
Remembrance Book Fees  £0.00 £560.82 
Big Christmas card appeal  £204.00 £171.00 
Easyfundraising.com  £15.24 £19.57 
Business Reserve Account Interest £44.27 £4.92 
Total Income £38,062.70 £38,171.28  
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EXPENDITURE 2020 EXPENDITURE 2021 
Grants and Donations Paid £841.20 £50.00 
Rostrum  £0.00 £98.00 
Fund Raising & Publicity £288.00 £130.42 
Ecclesiastical Insurance £4,077.21 £4,019.91 
Wedding Expenses £0.00 £300.00 
Funeral Expenses  £584.00 £245.00 
P.C.C. Expenses - General £429.69 £267.83 
Church Running Costs  £103.79 £599.00 
(ETW) Joint Benefice Expenses £0.00 £3,107.21 
Cluster expenses  £226.66 £1,347.12 
Training £0.00 £0.00 
Parish Pledged Offer £5,436.00 £18,313.26 
Church Repair and Maintenance £2,108.16 £3,533.08 
Salaries £819.00 £1,463.28 
Electricity £2,247.15 £1,004.04 
Printing £133.31 £63.60 
Water & Drainage Rates £56.62 £142.87 
Flower Festival £0.00  
Youth Group £150.00  
Sequestration Account  £525.00  
Year 6 Bibles  £239.84  
Church music Licence & Copyright £188.98 £193.66 
Christmas Bazaar £0.00  
Sunday School Expenses £0.00  
Messy Church  £31.00 £64.33 
Friends of Kent Churches  £10.00 £30.00 
Royal School of Church Music  £108.00 £110.00 
Friends of Rochester Cathedral  £20.00  
KCA Bell Ringing  £0.00  
Book of Remembrance £0.00 £513.48 
Malling Deanery  £10.00  
Wi-Fi and AV improvement  £0.00  
Petty Cash Top Up  £0.00  
Railings along front path  £2,434.00  
Defibrillator and box   £2,342.00  
Church Quinquentenial Works £0.00 £3,803.19 
Total Expenditure £21,067.61 £41,741.28  

  
Transfer to RDBF Church Repair Fund £2,199.96 £2,199.96  

 
 

SURPLUS/ (-DEFICIT) £14,795.13 -£5,769.96 
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WATERINGBURY PAROCHIAL CHURCH COUNCIL 
BUDGET PLAN 2022 

     
 Income 

/ Exp 
Type Budget Budget 

  2021 2022 
Bequests and Legacies I Revenue £0.00 £0.00 
Collections I Revenue £1,500 £2.000 
Covenants & Gift Aid I Revenue £22,000 £21,900 
Donations Unspecified I Revenue £0.00 £0.00 
Fees Received (others) I Revenue £0.00 £0.00 
Friends of Wateringbury Church I Capital £0.00 £0.00 
Fund Raising General I Revenue £2,000 £4,400 
Funeral Fees I Revenue £0.00 £0.00 
Interest received on PCC Acc I Revenue £20 £35 
Donation Specific I Revenue £0.00 £0.00 
Tax Recovered from Gift Aid I Revenue £6,375 £6,100 
Fair Trade I Revenue £0.00 £200 
Wedding Fees I Revenue £0.00 £0.00 
Remembrance Book I Revenue £0.00 £0.00 
Sequestration I Revenue £0.00 £0.00 
VAT Recovered I  £0.00 £0.00 

   £31,895 £34,635 

     
     

Church Repairs & Maintenance E Revenue £1,530 £1,500 
Indicative Offer  E Revenue £18,313.25 £20,382 
Benefice Expenses E Revenue £1,000 £3,200 
Cluster Expenses E Revenue £1,836 £1,500 
Electricity E Revenue £3,468 £4,080 
Fund Raising & Publicity Costs E Revenue £255 £250 
Grants & Donations Paid E Revenue £800 £0.00 
Insurance Premiums etc E Revenue £4,100 £4,100 
Office & General Stationary E Revenue £20.40 £20 
PCC General Expenses E Revenue £408 £600 
Church Running Costs E Revenue £1,530 £1,500 
Postage & Carriage E Revenue £10.20 £10 
Printing & Publications E Revenue £204 £200 
Sundays Cool E Revenue £204 £200 
Messy Church E Revenue £306 £300 
Salaries E Revenue £1,463.22 £1,500 
WPS Y6 Bibles E Revenue £255 £250 
Training E Revenue £102 £0 
Youth Group E Revenue £0.00 £150 
Water & Drainage E Revenue £255 £250 
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Funeral Expenses E Revenue £0.00 £0.00 
Wedding Expenses E Revenue £0.00 £0.00 
Wi-Fi , audio and visual running costs E Revenue £240 £300 

 E  £36,300.07 £40,292 

 E    
BUDGET SURPLUS/DEFICIT (Revenue) E  -£4,405.07 -£5,657 

 E    
WiFi & Audio Visual Improvements E Capital £15,000 £15,000.00 
Railings along path to church E Capital £0.00 £1,000 
Church Quinquennial Works E Capital £3000 £0.00 
Tree Works E Capital £400 £0.00 
RDBF Church Repair Fund E Capital £2,200.00 £2,200.00 

   £20,600 £18,200 

     
Expenses   £56,900.07 £58,492 
Income   £31,895 £34,635 
Surplus/Deficit   -£25,005.07 -£23,857 
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St John the Baptist Wateringbury Parochial Church Council 

 
RESERVES POLICY 2022 

 
In conjunction with our proposed budgets for 2022 the PCC has agreed a ‘Reserves Policy’ to ensure that 
our ‘Church’ and related services to the Parish can be maintained at an acceptable level during the 
coming year. 
 
At present the Parish’s financial reserves, excluding designated and restricted funds are approximately 
£65,668 Unrestricted designated funds total £9,000, restricted designated funds, £17,285.   These 
designated funds are for installation of WiFi and audio and visual improvements in the church and 
towards the provision of a church meeting room. The PCC will require some £41,300 in 2022 to cover the 
running of the church, including the Benefice expenses, the Indicative Offer to the Diocese, salaries and 
general PCC expenses and church running costs. 
 
The majority of our income is derived from collections, Gift Aid Donations and fund-raising activities, 
which in the past, together with use of our Reserves, have been able to meet the growing deficit between 
income and expenditure.    
 
The PCC have budgeted that our income from regular Covenants and collections in 2022 should be in the 
region of £23,900. Additional income from fund raising activities, recovery of tax, fees and donations is 
estimated to be in the region of £10,100.   
 
The total projected income will mean that the PCC is NOT expected to be able to cover the general 
running costs for the Parish and our share of Benefice costs without having to eat into our reserves in 
2022 to the tune of about £5,700. The PCC recognise that this situation is not sustainable, so will be 
looking to try and increase the income, as well as control the expenditure, as much as possible for 2022. 
 
Wateringbury PCC are committed to continue regular fiscal reviews throughout 2022 to ensure that 
expenditure is maintained within the budget parameters and, if necessary, review and amend the budgets.   
 
 
Jane Hambly (Honorary Treasurer) 
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Independent Examiners Report to the PCC of  
St John the Baptist Church Wateringbury  

 
 
 
This report on the Wateringbury Parochial Church Council Accounts for the year ending 31st December 
2021 which are set out on pages 4 to 9, is in respect of an examination carried out under Charities Act 
2011 
 
Respective responsibilities of the PCC and the Examiner 
 
As members of the PCC, you are responsible for the preparation of the accounts in accordance with the 
Charities Act 2011 and it is my responsibility to issue this report on those accounts in accordance with 
the terms of this Act. 
 
Basis of this report 
 
My examination was carried out in accordance with the General Directions given by the Charity 
Commission under Terms and Regulations as set out in the Charities Act 2011  
 
The examination includes a review of the accounting records kept by the PCC and the comparison of the 
accounts with those records.  It also includes considering any unusual items or disclosures in the accounts 
and seeking explanations from you as trustees concerning any such matters.  The procedures undertaken 
do not provide all the evidence that would be required in an audit, and consequently I do not express an 
audit opinion on the view given by the accounts.   
 
Independent examiners statement 
 
In connection with my examination, no matter has come to my attention: 
 

1. which gives me reasonable cause to believe that in any material respect the requirements 
 

• to keep accounting records in accordance with The Charities Act 2011 
 
• to prepare accounts which accord with the accounting records and comply with the 

requirements of the Act and the Regulations have not been met; or 
 

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of 
the accounts to be reached. 

 
 
 
Suzanne Rowlinson BFP FCA 
Tonbridge Road 
Wateringbury 
Maidstone 
        Dated: 

 


